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LEADERSHIP DEVELOPMENT

by Pauline Weddell

LEADERSHP
DEVELOPMENT

We at Learn To Grow believe that leaders do a tremendous and
fantastic job in service to their oganisation. We do not believe

that leadership development is deficit orientated. Fixing leaders if OUR

LEADERSHIP
PROGRAMS

not what we do. Rather, we know that markets are changing The
business environment changes. Customers' behaviours are

changing, and so do corporate strategies.

Learn To Grow helps your leaders to grow and develop to lead
your oganisation in an ever changing and competitive business

environment.

We tailor your Leadership Development Initiatives for each target
group’s needs, taking into consideration the organisation’s overall
strategy and business objectives, while making sure our
programmes are experiential based and combine intelligent new

ways of hybrid-learning for a unique experience.
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OUR LEADERSHP
PROGRAMS

by Pauline Weddell

LEARN, EXPLORE, APPLY & PERFORM PROGRAM
Our LEAP program is aimed at middle managers and is delivered over 6-
months. The program has a choice of modules including;

e Manager as Coach

+ Communication

« Building High Performing Teams

e Leading Through Uncertainty

» Absence Management

» Finance for Non-Financial Managers

» Managing a Virtual Team

* Managing Generations
The great thing about this program is that you can choose the 6-modules
most suited to your organisational needs. Each program has a dedicated
facilitator & coach who are there to support the team on their development
journey.

LEADING FOR RESULTS PROGRAM
Our LFR program is aimed at experienced managers who now need to move
the team onto the next level of performance. This program is delivered over
4-months with work related assignments built in along the way. The
program includes the following modules;

« Building Better Work Habits

» Business Presentations

« Coaching Skills for Managers

e Creative Thinking
This program really encourages participants to focus on existing or emerging
work-related projects that we can work on together to gain real traction. It's
practical and very engaging.

We also deliver a wide range of 1-day workshops on various leadership topics
and we are happy to discuss your specific needs so that we can tailor a

program to your requirements.

If you want to know more about any of the above programs or to discuss
your development needs then why not contact us for a free informal chat.

Call - 07976 028132
Email - Info@learntogrow.me

or check out our website - www.learntogrow.me

www.learntogrow.me
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